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Pitfalls, Opportunities, 
and Pain Points
A panel of relevant experts



Chris Rodriguez,     VP Global Security Operations
MedMen

Chris Rodriguez is the Vice President of Global Security 
Operations for Medmen. He has over 25 years of corporate 
Loss Prevention, Security and Operations experience in large 
organizations such as Home Depot, Sears, Goodwill, and 
Guitar Center. He is well versed in the areas of workplace 
violence, threat management and assessment, and active 
shooter training. He is currently a member of the Association 
of Threat Assessment Professionals and a Police Officer with 
Manzanita Tribal Police Dept in Southern California. 



Colonel Scott Abbott,            President & CEO 
Fidelis Protection Agency

Colonel Scott Abbott is a veteran of the United States Marine 
Corps and a 28-year veteran of policing in Illinois.  He has 
served 26 years with the Illinois State Police in a variety of 
leadership roles. In 2012 Colonel Abbott was promoted to 
Lieutenant Colonel and assumed the role of Assistant Deputy 
Director for the Division of Administration.  Colonel Abbott 
served in that capacity until his retirement from the Illinois 
State Police.  Shortly after retirement Colonel Abbott 
accepted a position with the City of Lebanon, Illinois where 
he served as the Chief of Police for 16 months.  After leaving 
the Lebanon Police Department, Colonel Abbott founded and 
currently serves as the President and C.E.O. for the Fidelis 
Protection Agency and also founded serves as the President 
of the Abbott Consulting Group.  He also served as the Chief 
Operating Officer for HCI Alternatives, a medical cannabis 
business with two dispensaries and a cultivation center.



Jack Campbell,                          Sheriff
Sangamon County (IL)

Sangamon County Sheriff’s Office – January, 1992 to January 6, 
2016. 
Auxiliary, Patrol, Investigations, USMS Task Force, Sergeant, 
Lieutenant, Captain, Chief Deputy and Undersheriff.  

State of Illinois, Department of Agriculture June 2015 
(contract), Bureau Chief of Medicinal Plants, overseeing the 
implementation of the Illinois Medical Cannabis Pilot Program, 
specifically working with the Cultivators.

Promoted to Program Director of the MCPP in July of 2017, 
overseeing the 5 state agencies involved in the MCPP.  Resigned 
from the State in November, 2018, after being elected Sheriff 
of Sangamon County.



Bridget Degnen,         Cook County Commissioner                      
12th District

Bridget has a deep understanding of public health after serving as the deputy 
general counsel of the Illinois Department of Public Health.

Between 2013 and 2017, Bridget heralded the most innovative and
compassionate approach to health care in Illinois while regulating
dispensaries licensed under Illinois’ Medical Cannabis Program. Illinois’
Medical Cannabis program and the dispensaries first licensed under
Bridget’s tenure have been called the best in the country.

In 2018, Bridget was sworn in as the Cook County Commissioner in the
12th District. The Cook County Board governs the County healthcare
system, public safety and the forest preserves. Bridget lives with her
husband, son and golden retriever on Chicago’s north side



Mitch Meyers,   Partner – Chief Marketing Officer

Backed by an impressive resume of achievements in the 
marketing field, Mitch Meyers brings a fresh perspective to the 
cannabis and hemp industry. She entered the cannabis industry 
receiving a dispensary license in the highly competitive Illinois 
medical market in 2014.

The following year she received a cultivation, production and 
dispensing license in Missouri for CDB to treat Epilepsy. She 
continues to consult with companies around the country on 
cannabis business.  Mitch’s seasoned marketing expertise, 
coupled with her passion for the plant, products and the ultimate 
patients, makes her one of the leading faces of the cannabis 
industry.



Senior Security Consultant 
Cannabis Practice Leader

Prior to joining Guidepost Solutions as a Senior Security Consultant, Tim worked 
as the director of security for Greenhouse Group and its Grassroots and 
Herbology banners, responsible for enterprise security risk management in all 
markets. He authored Security, Emergency Action and Fleet Safety Plans along 
with security training and operations manuals. He also conducted new hire 
background investigations and security advances at dispensaries. Prior to 
Greenhouse, he worked as the director of security for Revolution Enterprises 
with similar security responsibilities. 

Mr. Sutton is a highly, sought-after security subject matter expert within the 
cannabis security industry and gives presentations at numerous events. He first 
entered the cannabis industry as a security consultant when he authored 
security content for the extremely competitive Illinois permit application process 
winning two cultivation permits and three dispensary permits. After winning five 
IL permits, Mr. Sutton provided security consulting services and authored 
security content for applications and operations in multiple states. 

Tim Sutton CPP, CHPA            Guidepost Solutions



Permits were awarded in January, 2015, I believe.  I know that one of the 
companies I worked with broke ground in February and had several feet of 
permafrost to dig through.  Jack, you were responsible for approving the 
cultivation centers to open.  In an effort to get to market quickly, at least 
one cultivator started growing inside a 20 or 40 foot shipping container 
and we started growing inside our vault.  Can you talk a bit about that?



As a follow-up to the growing in shipping containers discussion, Jack, when 
I tried this in Pennsylvania, the inspector there laughed at us and could not 
believe that we were allowed to do this in Illinois.  Did he call you about 
that? He changed his mind and allowed us to do it in Pennsylvania.  Did 
you know that you had set a precedent?



Dispensaries are regulated by IDFPR in IL and required inspections prior to 
opening as well.  What kinds of things were discovered that postponed or 
prevented a dispensary from operating for the first time?



The first set of administrative rules for dispensary operations did not 
include a frame rate requirement.  How did the state arrive at 8fps?  How 
did the state decide that recording on motion would not be allowed and 
that the dispensaries had to record constantly, 24/7?  Why wasn’t 
recording 24/7 at 1fps with a kick up to 8fps allowed? This may have 
actually allowed the originally designed video systems to be used without 
incurring a large expense to increase storage?



Illinois has passed adult use, or recreational use coming online January 
2020.  There have been 5 adult use dispensary permits awarded to date 
and those are existing medical cannabis dispensaries.  How do you feel 
about this?  



The adult use law for IL requires dispensaries to use contract security “in 
order for the dispensary to have adequate security at its facility.”  
Thoughts?



What do you feel will be the biggest security need for the cannabis 
industry with more states coming on board with some sort of approved 
use?



Each of you have a different perspective on the industry. What do you
think is the biggest opportunity to make the market safer and more
secure? 



One of the biggest challenges within the industry exists because each state 
has its own set of rules.  If you were able to write a standard set of rules 
for the industry as they pertain to security, what would they look like?


